
ITEM 16 
APPENDIX B 

 

 
  Name of Member: Joint capital fund 
 Name of project: Minibus for Guildford Air Cadets
 Organisation responsible for carrying out 

the project? 
261 (Guildford) Squadron, Air 
Training Corps 
 

 Description of Project: 
What outcomes are expected? What 
needs will it address? What geographical 
area will it cover? Who will benefit? How 
many people? 

Provide regular transport for 
Cadets to off-site training events at 
venues in Surrey and South East. 
Currently 35 cadets & 8 staff need 
transport & membership is rising 
with 8 more expected to join in 
March.  From March 2007 as the 
Squadron HQ site is to be re-
developed, for at least 12 months it 
will be necessary to take the 
Cadets to Godalming ATC HQ (or 
off-site) for every meeting twice a 
week all year, plus many weekend 
events. 

 Who has been consulted? 
 

261 Squadron’s Civilian 
Committee, working with the 
Commanding Officer, has 
examined transport needs. 

 When will the project be started and 
completed? When will outcomes be 
seen? 
 

If this application is successful the 
bus will be purchased asap.  The 
outcomes & benefits will be seen 
immediately. 

 What is the total cost of the project?  
Estimate/breakdown of costings. 

Approx £9000 

 Amount and purpose of proposed Local 
Committee funding? 

£6000 

 What alternative funds have been sought 
or secured? 

Grant funding from various sources 
being investigated including 
corporate donors. 

 Has any other part of Surrey County 
Council been approached for this 
funding? 

Investigating grant funding from 
SYDS 

 Has the Local Committee given funding 
for this purpose in the past?   
 

No 

 If this project will need funding in future, 
how will that be met? 
 

Maintenance & insurance costs will 
be met through annual fundraising. 

 Area Director’s / SCC Service Manager’s 
comments 

The Area Director recommends 
consideration. 

 Date of Local Committee 22nd March 2007 
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